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Dear Friend: June 14, 1977
Thank you for your recent letter.

| want you to know that action is being taken on your request,
but it may take some time to complete, | will be in touch with you
again as soon as possible.

[f | can be of further assistance please do not hesitate to contact

Sincgrely, |
I foe

THOMAS DOWNE
Member of Congress

me,



March 30, 1977
Douglas J. Skinner EN1
Repalr Division

USS Canopus (AS-34)
FPO N.Y. 09501

Dear Mr. Donney,

I'm an enlisted First Class Petty Officer, of eleven
years, servling aboard this command, USS Canopus (AS-34).

I have been aboard her over the past two years. I have been
out of your congressional district for many years statloned

around the states and overseas, but am still a taxpayer from
your district.

I'm writing this because I'm annomed about the Just completed
shipyard overhaul. This ship was at Charleston Naval Shipyard
from January 1976 to September 1976 and during this period,
much time and money was wasted because of the lack of qualilty
assurance and the haste of the repairs. A shlp of this size,

I believe, needs a year or so overhaul after beilng on the line
for an extended period of five years. But Sublant needed her
services 1n Spain, so time was shortened because of the rotation
of their tenders for repalrs. The Holland (AS-32) was repaired
in 1975, the Canopus in 1976 and the Simon Lake in 1977.

The Ships personnel and thelr dependents lost their
tranquillity and their dependents and much more. We left Scotland

hefore Chrlstmas and was in Charleston for the same. After



the dependent shuffle for the hollidays, then long work hours

in the yards, then again in November, movement of familles

to Spain, we suffered another shakey Christmas. Now back on
site again there 1s hard work to get back to a normal routine.
Some plannirg, but what the heck, we are the military. We have
to do as ordered no matter what the hardships it causes. Thats
why this ship 1s losing mangygood personnel to other commands
or separation from the Navy.

I have requested a congressional investigation as shown
on the enclosed chit. The first one disappeared after I saw
the Executive Officer on November 27, 1976. The Chief
Engineer approved it that time but this time he changed his
opinion. I have been informed by a few superiors that I'm
crazy and wasting my and your time for making "waves". "The
System" will take care of itself and thils galls me. For I
know that I have something here thats wrong and needs to be
looked into by personnel higher than myself.

I have talked with the Executive Offilcer about this
investigation and was told that the NAVSEA was looklng into
quality assurance of the shipyard. I wasn't pleased with this
so I talked with the Commanding Officer and we had a nice
lenghty discussion. He informed me that I was authorized to
write you as a taxpayer and not as a representative of this
command.,

The shipyard Ship Su%erintendent, Lt. Damar, has resigned



his commission when his time was completed. He did an outstan-
ding job for the Canopus wilth all the shipyard red tape. He had
written a few letters about the faults in Charleston Shipyard.

I belleve they were sent to Navsea and Comsublant. If thils

is a common practice, then the Navy doesn't seem to care.

Thats why as a taxpayer the matter has to be looked 1into.

The following 1s a listing of some of the major repalrs
that expended much waste, money and manhours. Many #£8 these
discrepancies have been documented during ships Insurv of
October 1976. Others are on the ships C.3.M.P. (Current
Ships Malntenance Project) readout for the 3-M system. We
had shipyard personnel onboard since overhaul inspecting different
types of machinery for repairs.

Why did number 1 and 4 SSTG reduction gear units
need new bull zears? Much money and time was wasted by
repalring damaged gears. It was by shipyards negligence and
wasn't corrected until replaced with new gears.

Why did they overhaul number two anchor windlass
gearbox twice to dlscover an overlooked broken key on the maln
bull gear? '

How and why did all four ships Travel Cranes have
contaminated hydraulic oil systems? They have the results of
spectrographic analysls at thelr Laboratory Division, Code 134.
Sloppy workmanshlp 1s causing a team to Spain to reoverhaul
them again. Thelr inspector said that our sister ships cranes
were 1n better condition zoing into overhaul then ours coming

O .



Jhy is it that #1 Missile Crane has had three electrical fires
in the Main Switchboard since the overhaul? They rewlred

them and added a safety dircuilt to prevent this from happening
after the second time.

Why 1s 1t that number three Conveyor is causing so much
trouble after a complete overhaul? I have even written the
manufacturer on this and ships force has repaired it so 1ts
now in operational condition, but only after numbrous break-
downs during crucial times which caused an additional amount
of manhours spent on hand carrying supplies elght decks.

How 1s it that the new CHT (Collection, Holding and
Transfer) systems have so many discrepancies that are of
shpoyard design and installation? The system doesn't even
follow the shipyard blueprints!

Why 1s 1t that the forklift elevator cables falled
during operation with no damage or injuries. The cable should
have been replaced for 1its constant exposure to the elements.
The faiiure resulted in a tremendous amount of money belng
spent of having a new 1000.00 cable welghing 2 tons flewn
overseas in a prilority one status which Lord knows how much costs..

Why did the seven HPAC (High Pressure Alr Compressors)
have to be re-overhauled by ships personnel after operational
Ffaillures, adding to the priority one storyj

Why 1s 1t that shipyard didn't have knowledgeable
personnel overhaullng ships Alrconditloning R-11 plants? The
list could zo on and on for I haven't gone 1lnto the galley,

Dry Cleaning Plant, Telephone swiltchboard, ships boat stowage,



repalrs to compartments, ete. DBut these will do for starters
Ifm sure. Much of the money for repalrs was over the cost
of the initial overhaul package. But at thils rate, the
Shipyard should run in the red unless there 1s a cost overrun
clause.

I belleve that thls investigation is worth the time
and trouole. It may have some feedback on my Naval Career
but the future for the military 1s an uneasy question because
of retirement questions before the Congress. I realize that
much of what I have said 1s just griping but my suggestion
is that Qualilty Assurance be brought into effect more widely
than 1t presently 1s. It 1s better to insure a Job 1s being
donz correctly at the same time 1t 1s belng overhauled, thus
creating more Jobs, than having a tremendous amount of money
beilng spent on frantic Priority One repairs. Schooling for
shipyard workers might also be in store, having a threefold
benefit. One, it would be an investment of money belng repaid
In better work. Two, 1t would even enhance the shipyard workers
own life and three, it would be money used wlsely to strengthey
people and machinery instead of throwing thegwapepailfsi Oné
repalrs. The amount of money spent on these repairs could havs
sent who knows how many shipyard workers to 3school on the same
equipment. I am open to further suggestions concernling my
3trife to bring the Navy back into the stride of advancement.

Thank You,

Douglas J. Skinner EN1 USN



DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON. D.C. 20350
IN REPLY REFER TO

1 3 MAY ¥7

Dear Mr. Downey,

This letter is in response to your inquiry regarding
the letter of March 30, 1977 from EN1 Douglas J. Skinner,
stationed on board the USS CANOPUS (AS-34). 1In his letter,
Petty Officer Skinner has requested a congressional inves-
tigation of the recent shipyard overhaul of USS CANOPUS.
USS CANOPUS started a regular overhaul at Charleston Naval
Shipyard, Charleston, SC, on January 5, 1976 and completed
on August 28, 1976. Since the completion of overhaul,

USS CANOPUS has been assigned to Rota, Spain for homeport,
where she is the refit support tender for Submarine Squadron

Sixteen.

Petty Officer Skinner's allegation of poor shipyard
performance in the overhaul of USS CANOPUS is under study
at this time. I expect the study to be completed by
May 20th, after which I will furnish you a complete reply.

S;?éerly,
. A [
R. L. J4 Long

Vice Admiral} U.S. Navy

The Honorable Thomas J. Downey
House of Representatives
washington, D. C. 20515

Encl



DEPARIMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON, D.C. 20350
IN REPLY REFER TO

9 ¢ MAY 1877

Dear Mr. Downey,

This letter is in response to your inquiry regarding
the letter of March 30, 1977 from EN1 Douglas J. Skinner
stationed on board the USS CANOPUS (AS-34), and amplifies
my initial response of May 13, 1977. 1In his letter, Petty
Officer Skinner requested a congressional investigation of
the recent shipyard overhaul of USS CANOPUS. I have com-
pleted a study of the allegations in Petty Officer Skinner's
letter and the following information is provided.

With respect to duration of the CANOPUS overhaul at
Charleston Naval Shipyard, current Navy policy for submarine
tender overhauls is to have a pre-overhaul ship off-load
period of two weeks followed by an eight month overhaul and
a subsequent three month period for post-overhaul ship
training and transit to the submarine refit site. These
planning factors were adhered to for the CANOPUS overhaul
except for the shortening of the Shakedown and Transit
Period by two weeks. The shakedown and transit was com-
pressed to 2 1/2 months in order to give CANOPUS a longer
turn-over period at Rota, Spain, during its relief of the
departing tender. This provided improved continuity of
support to assigned POSEIDON missile submarines.

With regard to the quality of work accomplished during
CANOPUS overhaul, Commander Submarine Force, U. S. Atlantic
Fleet (COMSUBLANT), for a significant period of time prior
to Petty Officer Skinner's letter to you, had been aware of
rework problems encountered following the overhaul of USS
CANOPUS and had made inquiries into the quality of work per-
formed. At the request of COMSUBLANT, the Commanding
Officer of the CANOPUS submitted a report to him dated
March 4, 1977 discussing in detail the major problems
encountered during the overhaul and immediate post-overhaul
period. The problems identified by Petty Officer Skinner
in his letter to you were discussed in detail in the Com-
manding Officer's official report along with probable causes
and recommendations to prevent recurrence. The Commanding
Officer identified as a principal cause the lack of quality
assurance during the overhaul of the CANOPUS. Although it
is too early to determine, it is believed that the identifi-
cation of the problems encountered during the overhaul of
the CANOPUS has helped the submarine tender USS SIMON LAKE
(AS-33) foresee and prevent similar problems while under-
going their current overhaul at Charleston Naval Shipyard.



Petty Officer Skinner's concern is appreciated and his
writing to you will in no way jeopardize his career. He is
a conscientious Petty Officer who works hard and, as can be
expected, is unhappy with having to do rework on equipment
which has just been overhauled. In any overhaul of this
magnitude, there will be some rework required; it is the
Navy's intent to reduce such rework to a minimum. The cost
of quality assurance will vary depending on the amount of
effort applied. Charleston Naval Shipyard, as a result of
problems during and immediately following the overhaul of
USS CANOPUS, is reviewing their present quality assurance
organization with the goal of upgrading it to produce
quality overhauls which complete on time and within allo-
cated funding. Numerous actions are underway at this time
as a result of this review.

Your interest in this matter is appreciated. If I can
be of further assistance in this matter, please feel free

to contact me.

Sincerely,

RI'L. 7. [Long
Vice Admiral,|{U.S. Navy

The Honorable Thomas J. Downey
House of Representatives
Washington, D. C. 20515
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Douglas J. Skinner, EN1
Repair 2 Division

USS Canopus (AS-34)

FPO New York 09501

Dear EN1 Skinner:

This will further respond to your March 30 letter re-
questing a congressional investigation into the recent shipyard
overhaul of USS CANOPUS.

To comply with your request, a copy of your allegations
were forwarded to the Office of the Chief of Naval Operations.
Enclosed is a copy of the reply I have received from Vice
Admiral Long in response to your letter.

The Admiral admits that there had to be an investigation
into the quality of work performed during the CANOPUS overhaul
at the Charleston Naval Shipyard. At the request of COMSUBLANT,
the Commanding Officer of the CANOPUS submitted an official
report discussing the major problems of the overhaul and post-
overhaul period. He also included probable causes and recommen-
dations to prevent recurrence.

The Admiral feels confident that as a result of this
investigation, the quality of these major overhauls at Charleston
Naval Shipyard will be upgraded. I appreciate your time and
cfforts to make me aware of this situation. If I can be of
further assistance, please let me know.

Sincerely,

f\/w /j}mz
OWNEY

THOMAS J. D
Member of Congress

TJD/cp
Hnc: 1





