




: ' , {arch 30, L7TT

Douglas J.  Sklnner EN1
Repa l r  D lv ls lon
USS Canopus (AS-34)
FPO N.  Y .  09501

Dear  Mr .  Donney ;

I tm  an  en l l s t ed  F l r s t  C lass  Pe t t y  O f f l ce r ,  o f  e l even

yea rs ,  se r v l ng  aboa rd  t h l s  command ,  USS Canopus  (AS-34 ) .

f  have  been  aboard  he r  ove r  t he  pas t  two  yea rs .  I  have  been

ou t  o f  you r  congressLona l  d l s t r l cb  fo r  many  yea rs  s ta t l oned

; r rounc t  t he  sbaLes  and  ove rseas ,  bu t  am sb11 l  a  taxpaye r  f rom

you r  d l s t r l c t .

I tm  w r l t l ng  t h l s  because  I fm  anno$ed  abou t  t he  Jus t  comp le ted

shlpyard overhaul .  Thle sh lp was at  Char leston Naval  Shlpyard

f rom January I976 to  September L976 and dur lng th ls  per lod,

much  t lme  and  money  was  was ted  because  o f  t he  l ack  o f  qua l l t y

assu rance  and  the  has te  o f  t he  repa l r s .  A  sh lp  o f  t h l s  s lae ,

I  be11eve ,  needs  a  yea r  o r  so  ovenhau l  a f ten  be lng  on  bhe  l l n l

f o r  an  ex tended  pe r lo r l  o f  f l ve  yea rs .  Bu t  Sub lanb  needed  he r

se rv l ces  1n  Spa ln ,  so  b lme  was  sho r tened  because  o f  t he  ro ta t l on

o f  bhe l r  t enc le rs  fo r  repa l r s .  The  HoL land  (AS-34 )  was  repa l red

in  1975 ,  t he  Canopus  l n  L976  and  the  Sknon  Lake  l n  L977 .

The  ,Sh1ps  pe rsonne l  and  Lhe l r  r l epenc ienLs  l os t  t he l r

b ranqu l t l by  anc l  bhe l r  , - l ependen ts  and  much  more .  We le fb  Sco t l and

bet ' r : re  Chr ls tmas and 1/ tas ln  Char lesCon r -or  1 ;he s ,erne.  Af ter



bhe r lependent shuff le for  the hol ldayo, then long work houns

ln the yard,s,  then agaln ln November,  movement of  faml l les

No Spa lnr  w€ su f fe red  another  shakey  $hr ls tmas.  Now back  on

sl te agaln there ls hard work to get back to a normal rout lne.

Sone plannlng, but what the heckr w€ are the mlI l tary.  We have

to d.o as ordered no matter what the hardshlps l t  causes. Thats

why thls shlp ls loo1ng mongygood personnel  to other commands

or separat lon f rom the Navy.

I  have requested a congreselonal  lnvest lgat lon as shown

on the  enc losed ch l t .  The f l rs t  one d lsappeared a f te r  I  sqw

the Execut lve  Of f l cer  on  November  27 ,  1976.  The Ch le f

Englneer approved l t  that  t lme but th ls t lme he ohanged h1s

op ln lon .  I  have been ln fo rmed by  a  few super lo rs  tha t  I rm

cyazy and wast lng my and your t lne for  maklng ' rwaves'r .  r rThe

System"  w111 take  eare  o f  1 tse1f  and th ls  ga l l s  me.  5 'on  I

know that I  have somethlng here thats wrong and needs to be

looked ln to  by  personne l  h lgher  than myse l f .

I  have talked wlth the Execut lve Off lcer aboot th ls

lnvest lgat lon and wag told that  the NAVSEA was looklng lnto

qua l l t y  assurance o f  the  sh lpyard .  I  wagnr  b  p leased w l th  tn ts

so I  ta lked wlth the Commandlng Off lcer and we had a nlce

lenghty  d lscuss lon .  I {e  ln fo rmed me tha t  I  was  au thor lzed  to

wrl te you as a faxpayer and not as a representat lve of  th ls

command.

The  sh lpya rd  Sh lp  $uke r ln tenden t ,  L t .  Damar ,  has  res lgned



i r l s  commlss lon  when  h l s  t lme  was  comp le ted .  I I e  d1d  an  ou ts tan -

, l 1ng  Job  fo r  t he  Canopus  w l th  a l l  t he  sh lpya rd  red  tape '  He  had

ru r l t t en  a  few  le t te rs  abou t  t he  fau l t s  l n  Char les ton  Sh lpya rd .

I  be l l eve  they  were  sen t  t o  t ' i avsea  and  Comsub lan t .  I f  t h l s

l s  a  conmon  p rac t l ce ,  t hen  t he  Navy  doesn r t  seem to  ca re .

' Ihats  why as a taxpayer  the rnat ter  has to  be looked ln to '

The  fo l l ow j -ng  l s  a  l l s t l ng  o f  some o f  t he  maJor  repa l r s

that  expended rnuch waste,  noney and manhours.  Many EB these

cl lscrepancles have been documented dur lng sh lps Insurv of

Oobobe r  Lg16 .  O the rs  a re  on  t he  sh lps  C .S .M .P '  (Cu r ren t

Sh lps  , ' i a l n tenance  P roJes t )  readou t  f o r  t he  3 -M sys tem.  We

had shlpyard personnel  onboard s lnce overhaul  lnspect lng d l f ferent

t ypes  o f  mach lne ry  fo r  rePa l r s .

Why d ld number 1 and 4 SSTG reduct lon gear  unl ts

need new bu11 i3ears? Much money and t lme was wasted by

repal r lng damaged gears,  I t  was by sh lpyards negl lgence and

wasn t t  co r recbed  un t11  rep laced  w l t h  new  gea rs '

ld lhy d1d they overhaul  number two anchor  wlndlass

gearbox twlce !o  c l lscover  an over looked broken key on the maln

bul1 :4ear  ?

How and why d. lc l  a l l  four  sh lps Travel  Cranes have

contamlnater l  hyc l rau l lc  o11 systems? l lhey have the resulbs of  
i

3pec t rog raph l c  ena l ys l s  aL  i he l r  Labo ra to r y  D l v1s lon ,  Code  134 '

i j loppy workmanshlp ls  car :s lng a beam bo Spaln to  reoverhaul

che rna [ga1n .The1 r1nspea to rsa1d tha tou rs1s te r sh1psc rane3

l f€ re  l n  be | te r  conc l l b lon  go . tng  l n to  oVerhau l  bhen  ou rs  comlng

rlt,t E .



' / hy  
l s  lN  tha t  #1  i [ I ss l l e  C rane  has  had  th ree  e lec t r l ca l  f l r es

in  the l '4a1n Swl tchboard s lnce the overhaul? They rewlred

bhem and added a safety  d l rcu l t  to  prevent  bh ls  f rom happenlng

a f te r  bhe  second  t1me.

l^ Ihy 1s 1t  that  number three Conveyor  ls  causlng so much

broub le  a f te r  a  comp le te  ove rhau l?  I  have  even  wr l t t en  the

inanu fac tu re r  on  th l s  and  sh lps  fo rce  has  repa l red  l t  so  l t s

now 1n operat lonal  condl t lonn but  on ly  af ter  numbrou!  break-

downs dur lng cuucla l  t lmes whlch caused an addl t lonal  amount

of  nanhours spent  on hand carry lng guppl les e lght  decks.

l l ow  1s  1 t  t ha t  t he  new CHT (Co1 lec t l on ,  Ho ld lng  and

Trans fe r )  sys tems  have  so  many  d l sc repanc les  tha t  a re  o f

shppya rd  , l es l ; n  anc l  1ns ta l l ab1on?  The  sys tem doesn r t  even

fo l l ow  bhe  sh lpya rd  b l uep r l nbs !

Why  l s  l t  Lha t  t he  fo rk l l f t  e leva to r  cab les  fa l l ed

, l u r l ng  ope ra t l on  w l th  no  damage  o r  t nJu r les .  The  cab le  shou ld

have  been  rep laced  fo r  l t s  cons tan t  exposu re  to  the  e le i l en ts .

The  fa l l u re  resu l ted  l n  a  t remendous  amoun t  o f  money  be lng

spen t  o f l  hav lng  a  new 1000 .00  cab le  we lgh lng  2  bons  f l ewn

( )ve rseas  l n  a  p r l o r l t y  one  s ta tus  wh lch  Lo rd  knows  how mush  cos tg .

l ^ /hy  , J ld  the  , seven  HPAC (H lgh  P ressu re  A1r  Compresso rs )

have  to  be  re -ove rhau led  by  sh lps  pe rsonne l  a f te r  ope ra t l ona l

fa l l u res ,  add lng  t , o  bhe  p r l o r l t y  one  s to ry t

' , ' , lhy  1s 1b that  sh lpyarr l  d ldnr t  have knowledgeable

pe rsonne l  ov r : rhau l l ng  ;h lps  A l r cond l t l on lng  R-11  p lan te?  The

L l , : b  r : ou1d  3o  on  and  on  f o r  I  haven rb  gone  l n fo  t he  g4a l l ey ,

l l r y  C lean ln r4  P1anb ,  ' f  e lephone  sw l t chboard ,  sh lps  boa t  s to l vage  ,



i :epa l rs  to  compar tments ,  e tc .  But  these w111 do  fo r  s ta r tens

Tfn sure.  l {uch of  the money for repalrs was over the cosu

of  ' the  ln l t la l  overhau l  package.  But  a t  th ls  ra te ,  the

Shlpyard should run ln the red unless there ls a cost  overrun

c lause .

r  be l leve  tha t  th ls  lnves t lga t lon  ls  wor th  the  t lme

and trouble.  r t  may have some feedback on my Naval  career

but  the  fu tu re  fon  the  ml l l ta ry  l s  an  uneasy  ques t lon  becauge

of  re t l rement  ques t lons  be fore  the  congress .  r  rea l l ze  tha t

much of  what r  have sald 1s Just  gr lp lng but nny suggest lon

1s that Qual l ty Assurance be brought lnto ef fect  more wldery

than l t  p resent ly  1s .  r t  l s  bo t te r  to  lnsune a  Job 1s  be lng  ,
i lone correct ly aL bhe same t lme l t  ls  belng overhauled,,  thus l
c rea t lng  more  Jobs ,  than hav lng  a  b remendous amount  o f  money

be lng  spent  on  f ren t lc  p r lo r l t y  one repa l rs .  schoo l lng  fo r

sh lpyard  workers  mlgh t  a lso  be  ln  s tone,  hav ln€E a  th ree fo ld

benef l t .  one  ,  rE  wour t l  be  an  lnves tment  o f  money be tng  repa ld

ln betten work.  Two, 1t  would even enhance the shlpyard workers

own l1 fe  and fh ree ,  1 t  wou ld  be  money used w lse ly  to  s t rengthey

people ancl  machlnery lnstead. of  throwlng theqrntepatPr l  ons

repalrs.  The amount of  monoy spent on bhese nepalrs could havr

senf who knows how many shlpyard workers to school  on the same

equ lpment .  r  : ,m open bo  fu r ther  suggest lons  concern ln4  my

sbr l fe  to  b r lng  the  l {avy  back  tn to  bhe s t r l . le  o f  advancemonb.

Thank you,

Douglas J .  Sk lnner  .E i , l l  USN



D E P A R T M E N T  O F  T H E  N A V Y

O F F I C E  O F  T H E  C H I E F  O F  N A V A L  O P E R A T I O N S

w A s H t N G - r O N .  D . C .  2 0 3 5 0
I N  R E P L Y  R E F E R  T O

T 8 MAY 877

Dear Mr.  DowneY,

This  le t . ter  is  in  response to your  inqui ry  regard ing

the  l e t t e r  o f  March  30 ,  Lg77  f rom ENI  Doug las  J '  Sk inne r ,

s ta t i oned  on  boa rd .  t he  USS CANOPUS (AS-34 ) .  I n  h i s  l e t t e r '
p" t tv  o f f icer  Sk inner  has requested a congr :ess ional  inves-

t iga i ion of  the recent  sh ipyard overhaul  o f  uss CANoPUS.

USS CANOpUS star ted a reguj - i r  overhaul  a t  Char leston Naval

Sh ipya rd ,  Char les ton ,  SC,  on  January  5 ,  L976  and  comp le ted

o r  a ig r r= i  28 ,  Lg76 .  S ince  the  comp le t i on  o f  ove rhau l ,
USS C. f ,NOPUS has been ass igned to Rota,  Spain for  homeport ,
where she is  the ref i t  suppor t  tender  for  Submar ine Squadron
S ix teen .

pe t t y  o f f i ce r  sk inne r ' s  a l l ega t i on  o f  poo r  sh ipya rd
performanle in the overhaul of USS CANOPUS is under stud'y

^t trr i" t ime. I expect the stud.y to be completgd by

r" f "V rOi f r ,  a f ter  wfr i in  I  wi t l  furn ish you a complete reply '"{,"1:,
Vice Admira l

'"h
U.S .  Navy

The Honorable Thomas J- DowneY
House of  Representat ives
Wash ing ton ,  D .  C .  20515

,F incr



DEPAIi I  iv lL-NT OF l HE- l ' iAVY

o F F I C . E  O F  T H E  C H I E F  O F  N A V A L  O P E R A T I O N S

W A S H I N G T O N ,  D . C .  2 0 3 5 0
I N  R E P L Y  R E F E R  T O

2 6 MAY 1-c77

Dear  Mr .  Downey ,

This  le t ter  is  in  response to your  inqui ry  regard ing
the le t ter  o f  March 30,  L977 f rom ENl  Douglas J .  Sk inner
s ta t i oned  on  boa rd  the  USS CANOPUS (AS-34 ) ,  and  amp l i f i es
my  i n i t i a l  r esponse  o f  May  13 ,  1977 .  I n  h i s  l e t t e r ,  Pe t t y
Of f i ce r  Sk inne r  reques ted  a  congress iona l  i nves t i ga t i on  o f
the recent  sh ipyard overhaul  o f  USS CANOPUS. I  have com-
p le ted  a  s tudy  o f  t he  a l l ega t i ons  i n  Pe t t y  O f f i ce r  Sk inne r ' s
le t ter  and the fo l lowing in format ion is  prov ided.

Wi th respect  to  durat ion of  the CANOPUS overhaul  a t
Char leston Nai ra l  Shipyard,  current  Narry  pol - icy  for  submar ine
tender  overhauls  is  to  have a pre*overhaul  sh ip of f - load
period of two weeks fol lowed by an eight month overhaul ancl
a subsequent  three month per iod for  post -overhaul  sh ip
t ra in ing ancl  t rans i t  to  the submar ine ref i t  s i te .  These
planning factors wer :e adhered to  for  the CANOPUS overhaul
except  for  the shor tening of  the Shakedown and Transi t
Per iod by two weeks.  The shakedown and t rans i t  was com-
pressed to 2 I /2  months in  order  to  g ive CANOPUS a ionger
tu rn -ove r  pe r iod  a t  Ro ta ,  Spa in ,  du r ing  i t s  re l i e f  o f  t he
depar t ing tender .  This  prov ided improved cont inu i ty  of
suppor t  t o  ass igned  POSEfDON miss i l e  submar ines .

Wi th regard to  t i re  qual i ty  o f  work accompl ished dur i r ic ;
CANOPUS ove rhau l ,  Commander  Submar ine  Fo rce ,  U .  S .  A t l an t : . c
F lee t  (COMSUBLANT) ,  f o r  a  s ign i f i can t  pe r iod  o f  t ime  p r i o r '
t o  Pe t t y  O f f i ce r  Sk inne r ' s  l e t t e r  t b  you ,  had  been  aware  o f
rework problems encountered fo l lowing the overhaul  o f  USS
CANOPUS and had made inqui r ies in to the qual i ty  o f  work per-
formed. At the request of COMSUBLANT, the Commanding
of f icer  o f  the CANOPUS submit ted a repor t  to  h im dated
March  4 ,  1977  d i scuss ing  i n  de ta i l  t he  ma jo r  p rob lems
encountered dur ing the overhaul  and immediate post -over i rau l
pe r iod .  The  p rob lems  iden t i f i ed  by  Pe t t y  O f f i ce r  Sk inne r
in  h i s  l e t t e r  t o  you  were  d i scussed  i n  de ta i l  i n  t he  Com-
mand ing  O f f i ce r ' s  o f f i c i a l  repo r t  a long  w i th  p robab le  causes
and recommendat ions to  prevent  recurrence.  The Commancr ing
Of f i ce r  i den t i f i ed  as  a  p r i nc ipa l  cause  the  l ack  o f  qua l i t - y
assurance dur ing the overhaul  o f  the CANOPUS. Al though i t
i s  t oo  ea r l y  t o  de te rm ine ,  i t  i s  be l i eved  tha t  t he  i den t i f i -
cat ion of  the problems encountered dur ing the overhaul  o f
the CANOPUS has helped the submarine tender USS SIMON LAKE
(AS-33)  foresee and prevent  s imi lar  problems whi le  un<ler-
going the i r  current  overhaul  a t  Char leston Naval  Shipyard.



r 'e t ty  Of f icer  Sk inner 's  concern is  apprec iated and h is
wr i t ing to  you wi l l  in  no way jeopard ize h is  career .  He is
a conscient ious Pet ty  Of f icer  who works hard and,  as can be
expected, is unhappy with having to do rework on equipment
which has just  been overhauled.  In  any overhaul  o f  th is
magni tude,  there wi l l  be some rework requi redt  i t  is  the
Nawy's  in tent  to  reduce such rework to  a min imum. The cost
of  qual i ty  assurance wi l l  vary depending on the amount  of
ef for t  appl ied.  Char leston Naval  Shipyardr  ds a resul t  o f
problems dur ing and immediate ly  fo l lowing the overhaul  o f
USS CANOPUS, is  rev iewing the i r  present  qual i ty  assurance
organizat ion wi th  the goal  o f  upgrading i t  to  produce
qual i ty  overhauls  which complete on t ime and wi th in  aI lo-
cated funding. Numerorrs actions are underway at this t ime
as a resul t  o f  th is  rev iew.

Your  in terest  in  th is  mat t .er  is  apprec iated.  I f  I  can
be of  fur ther  ass is tance in  th is  mat ter ,  p lease fee l  f ree
to contact me.

S ince re l y ,

{/, Long
u.s.Vice  Admi ra l ,

The Honorable Thomas J. Downey
House of  Representat ives
Wash ing ton ,  D .  C .20515

Navy
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SELECT COMMITTEE ON AGING

COMMITTEE ON
SMALL BUSINESS

GOVERNMENT PROCUREMENT ANO
INTERNATIONAL TRADE

ABA OVERSIGHT AND
MINORITY ENTERPRISE

Doug las  J .  Sk  i nne  r ,  [N1
lLepa i r  2  D i v i s i on
USS Canopus  (AS-34 )
I ;PO New Yo  rk  0  9  5  01

Dea r  EN1  Sk inne r :

Th i s  w i l l  f u r t he r  r espond  t o  you r  Ma rch  30  l e t t e r  r e -
ques t i ng  a  cong ress iona l  i nves t i ga t i on  i n to  t he  recen t  sh ipya rd
ove rhau l  o f  USS  CAN0PUS.

' I o  comp ly  w i t h  you r  r eques t ,  a  copy  o f  you r  a l l ega t i ons
were  f o rwa rded  t o  t he  O f f i ce  o f  t he  Ch ie f  o f  Nava l  Ope ra t i ons .
Enc losed  i s  a  copy  o f  t he  rep l y  I  have  rece i ved  f r on  V i ce
Adn i ra l  Long  i n  r esponse  t o  you r  l e t t e r .

I ' he  Adm i ra l  ac lm i t s  t ha t  t he re  had  t o  be  an  i nves t i ga t i on
in to  the  qua l i t y  o f  i vo rk  pe r fo rmed  du r ing  the  CANOPUS ove rhau l
a t  t he  Cha r l es ton  Nava l  Sh ipya rd .  A t  t he  reques t  o f  COMSUBLANT,
the  Comnand ing  O fF i ce r  o f  t he  CANOPUS subm i t t ed  an  o f f i c i a l
r - epo r t  d i scuss ing  t he  ma jo r  p rob lems  o f  t he  ove rhau l  and  pos t -
ove rhau l  pe r i od .  I l e  a l so  i nc l uded  p robab le  causes  and  recommen-
c la t  i ons  t o  p reven t  r ecu r rence .

The  Admi ra l  t ee l s  con f i den t  t ha t  as  a  r esu l t  o f  t h i s
i nves t i ga t i on ,  t he  c l ua l i t y  o . t  t hese  ma jo r  ove rhau l s  a t  Cha r l es ton
Nava l  Sh ipya rd  w i l l  he  upg raded .  I  app rec ia te  you r  t ime  and
e  F f  o r t s  t o  n : r ke  me  i Lwa re  o f  t h i s  s  i t ua t  i on .  I  f  I  can  be  o  f
Fu r t he r  ass i s t ance ,  p l ease  1e t  me  know

TIIOMAS
l4emb e r

' t , rD /  cp
l l n c :  1

E L Y ,

/l*r
J .  DOWNEY
of 

fbnsress

S i nce  r

1,*




